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I was super excited when I started this class but I have to admit, I was a little intimidated in the beginning as well. This feeling only seemed to grow every time one of our presenters would ask us to consider our values. 
It intimidated me because the first thing that always came to mind for me, was relationships and connections. I started to feel like I was just giving the easy answer but no matter how hard I tried, it just always comes back to those two for me.

So when I think about what my core values are- whether it be as a classroom teacher or a future leader- I consider why I got into teaching in the first place, which is largely because of my most important relationship- my family. 
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These amazing people inspire me, they believe in me, they taught me to be kind and they continue to push me to challenge myself and to chase my dreams. They are there for me no matter what, they support me and they make it feel 100% safe to take risks in my life to better myself.
My parents stuck by my side through every wild idea I ever had, so it only makes sense to me that it’s deep rooted in my bones to value supportive relationships and invaluable connections with people. It also makes sense to me now that these things would lead me to a classroom where I could try to inspire my own students the way that my family still does for me.
Throughout this course I have appreciated the many valuable lessons and aspects of leadership that we’ve all been introduced to and I appreciated that this final project gave me a chance to try to wrap it all up and truly consider these core values and philosophies. 
As I dove into what my most important values are as an educator and considered how this might look at a leadership level, an acronym that came to me was to be a “SMART” leader.
See the person before the employee
Make connections
Remember that Actions speak louder than words
Recognize leaders and strengths
Trust and respect your staff and students

See the person before the teacher/employee
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Just as I try to remember to see the child before the student, I think that strong leaders see the person before the teacher/employee. 
A quote that really stuck with me during my research was by Simon Sinek, who said that “ the leaders who get the most out of their people are the leaders who care most about their people”. 
When I think about this quote in terms of our classrooms, I feel as though it really hits home. I consider all of the amazing teachers that I’m so lucky to work with and I truly believe that their student’s success is directly related to their passion and caring for their students. 
Previous administration that I have looked up to the most have been those that really do see me as the person before the teacher as well. I think that this is super important to keep in mind as leaders in any capacity but especially in ours as it involves working with so many people, and could so easily so easily be lost.






Make Connections
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One of the strongest values that I see as beneficial to leaders in education is their ability and willingness to make connections. Connections to students, to teachers, to parents, and to other leaders are all important for so many reasons. 

In our classrooms, making and maintaining connections with students is how we show them that we truly care; by building this relationship we also improve our chances greatly that we will be able to help teach them appropriate behaviour skills or help them make better choices during difficult situations as they arise. 

As an administrator who will often need to guide teachers or take over in dealing with some of the toughest of situations, I feel it will be equally as, if not more important than ever, to have a positive relationship already built with the students, teachers and parents. 


Remember that Actions speak louder than words
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I believe that successful teachers need to hold both a positive and a compassionate attitude in the classroom to create an environment that fosters courtesy and mutual respect. Leading by example, I think that we need to teach students the power of positive interactions and to support each other in their learning. 

I also believe that we should be teaching our students the important values, skills, and work habits that are necessary for success in any job. Just as George Couros says, our main focus as educators should be in teaching our students that determination and hard work are necessary for success and that we all need to maintain a growth mindset so that we can be successful, lifelong learners.

I believe that as an educator, I have signed up to be a lifelong learner and I should lead by example by being open to taking risks, just as we teach our students to do in our classrooms. 









Recognize leaders and strengths




To be a strong leader, I also believe that I need to do my part to cultivate a school culture that encourages risk-taking and nurtures leadership amongst staff. Couros also says that “By focusing on an individual’s strengths, you show that you value their expertise first, before you look to help them develop in other areas”. 

Another quote that has always stuck with me is this one by Tom Peters, that “leaders don’t create followers, they create more leaders”.  I believe that it will be important to find the staff experts in each area of a school and to capitalize on the many leadership opportunities that are available in so many capacities.

As a teacher, I also look to do in this in my own classroom by encouraging students to engage in leadership opportunities as much as possible. I believe that encouraging leadership is a strong step towards building a confident, respectful staff or classroom that can work towards a common goal and succeed as a learning community.






Trust and respect your staff
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I think this one goes without saying- that in order to get respect you need to give respect. I love the conversations when I teach this in my classroom every September and try to remember to live up to that expectation every day.

I think that trust and respect are also key components to successful collaboration- not only amongst staff but among the parent community as well. 



Conclusion

So in conclusion, I feel that educational leaders have many things that they need to take into consideration in order to ensure success amongst their school and their staff. 


Many of these values, guiding principles and theories are ones that we use as teachers in our current classrooms as well. 

Using this “SMART” acronym, I hope to stay rooted in my core values and philosophies as I look toward leadership opportunities in the future.

So- thanks for listening, it’s been great getting to know all of you and I look forward to working with lots of you somewhere down the line!
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